
MINT]TES OF A RI.,C;ULAR IV{EETINC; OF TIIE CITY
COUNCIL OF I'HF] CITY OF COEUR D'ALENE. IDAHO"

HELD AT ]'HIr l-IBRARY COMMLINIl'Y ROOM

Scptenrber 16. lOl-i

The Ma1'or and Council of the C itl of Coeur d'Alene met in a regular session of said Council at
the Coeur d'Alene Citl Library Community Room on September 16. 2025, at 6:00 p.m.. there
being present the tbllowing members:

Woodl' McEvers. Ma1,or ) Absent

Dan English
Christie \\bod
Dan Gookin
Aml Evans
Kiki Miller
Kenny Gabriel

) Mayor Pro Tem

) Members ol Council Present

)
)

)
) Members of Council Absent

CALLTO ORDER: Ma1.or Pro Tem English called the meeting to order

PLEDGE OFALLEGIANCE: Councilmember Miller led the pledge olallegiance

PRESENTATIONS: Ma1-or Pro Tem English read the Proclanration declaring the month ol
September as Suicide Prevention Month. Jeanette Laster. Human Rights Education Institute
(HREI) Executive Director, and Alicia Keller. Fit and Fall Prool Cloordinator ofSuicide Prevention
fbr Idaho Panhandle Health District accepted the Proclamation expressing gratitude and
emphasizing the importance olcommunit].. support. Ms. Keller highlighted the emotional impact
ol suicide. noting that 3l lives. including 41'outh under the age of24. rvere lost to suicide in
Kootenai Countv between Januarl and August 2025. She stressed that behind each statistic is a
person rvho uas loved and encourased the communit)'to hold onto hope and oli'er suppon to those
in crisis. Ms. Laster addressed students. urging them to reach out to trusted adults and reminding
everyone that help is ai,'ailable through resources like the 988 Suicide and Crisis t-if'eline and local
organizations such as Panhandle Health District" National Alliance on Mental lllness (NAMI),
Mobile Crisis Response Team. HREI and other community partners.

PT BLIC CO\I}IT-\T'S:

Mary N{erill. Coeur d'Alene. expressed concems about the lack of irrigation in Oak Crest
Manut'actured [Iome Park. She noted that fbr the past three 1ears. no irrigation has occurred outside
the private lots, resulting in the death ol vegetation which she believes poses a tlre hazard and
compromises resident sal'ety and property r,alues. She also asked Council to be mindful of any
potential zoning change applications suhmitted by the o*ner. Haven Park, emphasizing that
residents \\ant to be infbrmed if the orlner has approached either the Citl' or the Count) \\ith such
a request. Councilmember \lbod asked citl staff for claritlcation on $ho $ould be responsible.
\dhter Director Kl le Marine erplained that irrigation is at the discretion of the pri\ate propert)'
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o\\'ner. and Parks and Recreation Director Bill Green',r'ood contlrmed the trees on the t-ence are in
their 1-acility and not on public right-ol'-uay.

Brianna King. Coeur d'Alene. spoke about preserving the historic building at ll5 Northwest
Boulevard. fbmrerly' the Museum ol North ldaho. uhich is scheduled tbr demolition. She argued
that repurposing the building into a nonprotit children's nruseum '"rould ofter long-term tlnancial
and cultural benetits. including rental income and increased tourism. NIs. King enrphasized strong
communit support. ret'erencing a gro*ing petition on Change.org. and urged the Council to
preserve the historic building and tum it into a lasting asset. Mayor Pro Tem Dan English noted
that the Council is mindful ol the potential uses fbr city-olr'ned buildings but enlphasized that
restoration costs are a key factor in those decisions. Councilmember Gookin asked for details about
the petition. 

"vhich 
Ms. King said could be tbund on Change.org and shared across local social

media plattbrms.

Ted Turrentine. Coeur d'Alene. expresscd concerns about lhe level of compensation provided to
citl'employees. particularll' firefighters and police officers.',vhich he noted makes up a significant
portion of the city's expenditures. He challenged the idea that otlering top-tier compensation is
necessary to attract the best emplolees. arguing that many residents cannot aflbrd the best ol
everything and must live u,ithin their means. unlike the cit1. i.vhich can raise ta\es. He urged the
Council to consider the llnancial burden on taxpa) ers during future labor negotiations and
suggested that less than the best mal be acceptabte if it helps prevent residents fiom being taxed
out of their homes.

ANNOTiNCENIENTS:

Councilmember Evans invited the community to the 29th Annual Coeur d'Alene Arts Ar.vards"
hosted by the City ol Coeur d'Alene's Arts Commission. This fiee and f-estir.e event celebrates
individuals and organizations r'vho have made meaninglul contributions to the local arts scene. lt
rvill take place on Wednesdal'. October 2l at 5:30 PM at the Hagadone Event Center.

CONSENT CAI,ENDAR:
1 . Approval ol Council Minutes lbr the September 2. ]025 Council Meeting.
2. Setting of'General Services/Public Works Committee Meeting to be held September 22"

2025.
3. Approval of Bills as Submitted.
.{. Approval of Financial Report.
5. Approval of Resolution No. 25-0{8 - A RESOLIT-|ION OF THE CITY OF COEUR

D'AI-ENE. KOOTENAI COI.INTY. IDAHO. APPROVING AN AGREE]VIENT WITH
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Councilmember Gookin asked City ,A.dministrator Trol 'l.r ntesen to share u ith the public the
reasons behind the scheduled demolition of the ibrmer museum building at ll5 Northriest
Boulevard. Mr. Tymesen explained that the building had becomc uniniabitable due tti severe mold
issues caused by roof damage. and that remediation costs rvould exceed any reasonable retum on
investment. LIe noted that the building is currentll'being used fbr liretighter training and is set for
demolition b1' citl staff in March. r.r'eather permitting. Councilmember Gookin clarified that.
according to the Four Comers Master Plan. the site is intended to become a parking lot.



NORTH IDAHO COLLEGE TO PROVIDE SCHOOL RESOLIRCE OFFICER SERVICES
FOR SCHOOL YEARS 2025.2027.

MOTION: Motion by Evans. seconcled bl Gookin to approve the Consent Calendar as presented.
including Resolution No. 25-0{8.

ROLLCALL: El'ans Aye: MillerAlel GookinAye: Wood A1,e. Motion carried.

ITESOLUTION NO. 25-0J9

A RESOLLTTION OF THE CITY OF COEUR D'ALENE. KOOTENAI COIJNTY- IDAHO.
APPROVING A SUBSTITUTE GRAN-I OF'EASEMENT AGREEN,'ENT WITH ATLAS MILL
I.] SPRINGS DEVELOPMENT. t-t,C. FOR FIRE ACCESS AND SIORMWATER
MAINTENANCE IN ATLAS WATERFRONT AREA 1J. AND AN EASEN,IENT FOR THE
CONSTRUCTION OF TMPROVEMI]NTS IN ATLAS WATERFRONT PARK.

Parks and Recreation Director Bill Greenwood shared that he and the Developer's team
collaboratively developed the easement concept aiming to support the Atlas Waterliont Area 13

pro.iect. Lle noted that the Developer is covering all costs tbr the public amenities. r.vhile the Citv
riill handle tuture maintenance. l'he plan includes naturalized landscaping. bench seating. a shade
structure. and public access points along the trail. NIr. Greenrvood praised the screening betueen
public and prir.'ate areas and mentioned irrigation adjr-rstments nceded during construcrion.
Councilmember \\'ood erpressed stronu support fbr the revised easement concept. stating that it
ot1'ers greater public benefit than the original plan.

Dean Pap6. Atlas Mill l3 Springs Der elopment LLC Manager. expressed enthusiasm for the Atlas
Waterfront Area 13 project and appreciation for the Citl of Coeur d'Alene's collaboration. He
highlighted the improved design. lvhich replaces hardscape rvith grcenscape to alloi.r, emergenc\.
access rvhile maintaining a natural buffer betw'een the park and development. Mr. Pap6 noted plans
lor a public access point connecting the park to a lirture retail center. enhancing communitr
engagement. [Ie emphasized the benetits ol belou-grade parking and thoughttul landscaping to
stlften transitions bet$een public and pri\ate areas. Mr. Greensood mc.ntioned a unique design
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STAFF REPORT: Planning Director Hilary Patterson presented a revised grant ol easement fbr
Atlas Waterlront Area 13. replacing the previously proposed pedestrian promenade and public
access within the development parcel. The new easement shifts pedestrian and non-motorized
access. landscaping. and public amenities to the adiacent Atlas Waterfiont Park, u,hile presen ing
flre and stormrr"ater utility accc'ss on the development side. Ms. Patterson noted that on December
5. 2023. the Citl Council approved the transter of a 7.760-square-fbot (0.1 78-acre) strip of land
along the eastem edge ofArea I i to ignite cda. lacilitating its sale to deChase Miksis. As part of
that transt-er. a perpetual easement i.l as established to allou tlre and stomt*ater utilit)'access. as
rrell as pedestrian and non-motorized access betueen the park and the der elopment. The easement
rras recorded on December 7 . 702.3. Area 13 rvas sold bl ignite cda to Area Mill 13 Springs
Development. LLC (Developer) on December 8. 2023. Houever. updared plans fbr a belorv-grade
parking structure norv conflict rlith the original easement. To resol\e this. the Dei eloper uill
construct a new promenade uithin the adjacent park- featuring enhanced landscaping and public
amenities such as seating, Iighting. and a shade structure.



element inroh'ing the use of "Grasscrete." a material that looks like grass but is strong enough to
support flre truck access rvhen properh. compacted and installed and ollers a visualll sofier
altemative to asphalt uhile maintaining lunctionality'.

Ms. Patterson tu(her discussed the concept plan. highlighting the inclusion of bike racks
throughout the site. especially near seating areas and the restaurant. A previousll recorded public
access easement will be replaced \\ith a nerv onc that maintains flre and stormuater access but
removes pedestrian access. A temporary construction easement uithin city parkland',r'ill allou
dcvelopmenl of amenities like a pedestrian promenade. nith no land being given up. All
improvements will be ftrnded by the Developer. r.rith no cost to the citv. The nelr'plan aligns'"r'ith
Atlas development standards and supports residential gror.r,th and acti\-e use ofthe area.

DISCUSSION: Mayor Pro Tem English commented that during his time r.vith the Ignite board.
there were manf iterations that *ent into planning this project. He emphasized the complexity and
importance ol the site. describing it as a potential comerstone tbr future development. He
expressed appreciation for the dedication shown b1' Ignite and ciq stall in shaping this project.
Councilmember Cookin commented on the updated easement proposal and noted that rihile the
plan has changed signilicantly since the last version. it remains riithin legal rights. He mentioned
receiving a letter expressing concems about densitl' but clarilled that the current discussion is
locused solell'on the nerv easement- not on parking or propert) convevance. Since the easement
involves onll' rightof-r.vav and not land transfer. it doesn't require a public hearing. He stated that
he sees no reason to oppose this proposal.

MOTION: Motion b1'Wood. seconded bl Evans. to approve Resolution No.25-0-19. appror ing
Easement Agreements bet\\,een Area Mill l3 Springs Delelopment, LLC, and the City fbr lire
access and stormwater maintenance in Atlas Watertiont Area 13. and lbr the construction of
improvements in Atlas Waterfront Park.

DISCIISSION: Councilmember Miller asked i,rhether lighting r.rould be included in the updated
easement area. particularl) along the'"lalking path and flre access route" to ensure public usability'
atier dark. Ms. Patterson confirmed that lolr'ler el bollard lighting is planned for the ualking path.
enhancing visibiliS and saf-et1. She added that lighting around the building is likell.
Councilmember Miller emphasized the importance ol making the area accessible afier dusk. and
Ms. Patterson assured that the space sould be appropriatell lit.

ROLL CALL: Miller A1e: Gookin A1e: \\bod A1 e: F-r ans A1e. Nlotion carried.

RESOLTTTION NO.25-050

A RESOI,I-]TION OF THE CITY OF COEI R D'ALENE. KOOTENAI CO[I.I\ITY. IDATIO.
APPROVING A CONTRACT WITH MARS COMPANY FOR THE PURCHASL] OI] AN
EQI.]IPMENT WARRANTY, SOFTWARE. AND SERVICES RELATED TO 1'IIE
RECAT,IBRATION OF THE CITY'S WATER METER TEST BENCH THROLIGH 2O]9 FOR
THE WATITR DEPARTMENT.

STAFF REPORT: \Vater Director K1'le lVlarine proposed a contract ri ith the N1ars Company tirr
equipment. sottuare- and sen'ices to recalibrate the cit)'s \\'ater meter test bench through 2029.
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He erplained the importance ol the Meter Change-Out Program (fvtCOP). Ihich involves
replacing aging water meters. disassembling and cleaning them. and testing them tbr accuracy
using calibrated equipment. The test bench ensures nreters meet American Water \\brks
Association (AWWA) standards. preventing or.ercharging or undercharging residents. Mr. Marine
emphasized that recalibration is essential lbr conrpliance and cost-etlciencl. especialll, when
testing new and commercial meters, some olwhich have been fbund non-compliant and returned
to manut-acturers. saving the city tiom revenue loss. The contract $ould support ongoing
maintenance and help the Water Department operate more etlectivell. It includes annual software
updates. equipment recalibration. and r,' arrantl coverage. and is expected to save the City on
calibration and meter replacement costs. Mars is the sole provider of'conlpatible sofllvare. and the
contract complies with Idaho purchasing la$s.

DISCUSSION: Councilmember Cookin erpressed appreciation tbr the Water f)epartment's
efforts to save money lbr taxpay ers but raised concems about the reliabilin of'long-term contracts.
asking about the likelihood that Mars Companl $ould remain in business through the end ofthe
proposed agreement. Mr. Marine noted that Mars has been operating since the l9-30s and supplies
meter test benches globalll. He added that Mars has a strong presence and even uses Coeur
d'Alene's setup as a demonstration site tbr other uater companies. sometimes otlering discounts.
He reassured Council that the Citi Attornel rerie*ed the contract thoroughll and included an
escape clause. allouing the cit) to e\it the agreement if necessan. rihile still securing reduced
ratcs th-rough a fir e-r ear commitment.

MOTION: Motion bl Gookin. seconded br Evans. to appro\ e Resolution No. 25-050. appror ing
a contract rvith Mars Companl tbr equipment. sofi\\are. and serrices related to recalihration ofthe
Cit) 's water meter test bench throu_sh 2019.

ROLLC.{LL: (iookin.{1e: \\ood,\rc: I:rans.\rc: \lillcr.\1 c. }lotion carricd.

LAKE CITY EMPLOYEES ASSOCIATION (LCEA) AGREEMENT EXTENSION: POLICE
ASSOCIATION AGREEMENT EXTENSION: AND POLICE CAPTAIN MEMORANDUM OF
LINDERSTANDING (MOU) EXTENSION

STAFF REPORT: Cit) Administrator Trov Tl mesen presented the enrplol ee group contracts to
the Council. noting that both the Police Oflcers Association (POA) and t-ake Citr. Employees
Association (LCEA) had voted to appro\e their respective agreements pending Council approval.
He discussed the Police Captains' lvlemorandum ol LJnderstanding. rvhich required no tbrmal
negotiations and aligned with the POA's proposed 3.5% cost-of'-lir ing ,,r'age adjustmenr tbr one
year. The LCEA agreed to a similar uage increase and supported a citr -rvide uage studr, to t-lpdate
outdated pa) structures. Their contract also included improved retirentenl benefits. increasing the
sick leave pa)'out to 40%, uith the llrst $-1.000 directetl into a VEBA account. They. proposed a
t\lo-vear agreement rvith an economic saf'eguard clause. 'l'he POA's contract included a 3.5%o uage
adjustment. 10%o promotional increases. and a reduction in serlice time fbr non-s\\orn members
tlom nine to seven years. They also proposed a surviror benetlt pro."'iding six months ofcontinued
medical and dental coverage fbr dependents in the erent ofa line-of-dutv death. AII costs are
accounted for in the approved 2025 2026 budget.
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DISCUSSION: Councilmember \\bod responded to *hat r.ras mentioned during the public
comment period about the citl'hiring the best emplolees. She espressed strong support tbr the
emplolee contracts. Dra'uring from her experience as a tbrmer city emplolee. she stressed that
competitive but reasonable compensation is essential to attract and rctain talent. She highlighted
the Council's responsibilitl to balance aftbrdabilitl r.vith qualitl scrvice lirr ta\payers. Lastly. she
congratulated the Police Deplrtment on its recent re-accreditation. Councilmember Miller
acknowledged the extensive rvork behind the negotiations ancl asked tbr clarification on r.r h1-

Police Captains were grouped with the LCEA. Mr. Tymesen explained that while the Captains xrc
outside the Police Ofllcers Association. their wage ad.iustment nlatched the 3.57o increase. but thel
are not tbrmall)' grouped r.r'ith LCEA. Councilmember Gookin raised a question about the LCEA
agreement. specifically regarding the ri'age and compensation studl clause. He pointed out that
rrhile the I-CEA may-provide uritten input on the studl and comparable organizations. the final
terms are detemrined solell' b1' "the cit) and the consultant." and askecl tbr clarification on uho
"the cit)" ret-ers to. Cit).Attome) Rand1'Adams stated that the contract tbr the rlage studl rvould
ultin.ratell come belore the Council fbr approval. Councilmember Cookin inr ited Bqlan Eiting.
[-CEA Secretary, to explain u'hat the association expects fronr the clause to ensure their perspecti\ e
is understood. Mr. Eiting stated that LCEAuants their input to be visible to the Council. as elected
ofllcials representing the communitl'. He acknowledged the tlnancial responsibilities involl'ed and
atlrmed that LCEA vien's itself as a stervard lor public flrnds. While they are willing to collaborate

"vith 
the city on the study's implementation" their primary request is lbr their concems and

l'eedhack to be heard by Council. Councilmember Wood mentioned the firrmation of a committee
to support the r.vage studl'. Mr. T1-mesen conflrmed that the t-rre union had been contacted for input.
He added that the tr.vo emplolee associations. cit1 stal1-. including departnrent directors. uould also
parricipate.

RI:SOLI- TIO\ \O. 25-051

A RESOLUTION OF THE CITY OF COEUR D'ALENE. KOOTENAI COL]NTY IDAHO.
AL]THORIZING A TWO-YEAR EXTENSION AGREEMENT TO THE CURREN]'
COI,I,ECTIVE BARGAINING AGREEMENT WITH THE I,AKE CITY EMPLOYEES
ASSOCI,/\TION (LCEA). COMMENCING OCTOBER 1. 2025. AND LNDING SEPTEMBER
30.2027.

MOTION: Motion b1' Gookin. seconded b1' Evans. to appro\e Resolution No. 25-051. appror ing
an extension of the Agreement uith the Lake Citl Emplolees Association tbr tuo 1ears.

ROLLCALL: GookinAle: \\irori .,\r t: Erans.\re: \lill,--r.\1e: )lotion carried.

Rftsol-L,TION NO. 25-052

A RESOLUTION OF THE CII'Y OF COEL]R D'ALENE. KOOTENAI COUNTY. IDAHO.
ATITIIORIZING A ONE-YEAR EXTENSION AGREEMENT \['IT H T'HE POLICE OFF'ICER
ASSOCIATTON (POA), COMMENCING OCTOBER 1.2025. AND ENDING SEPTEMBER i0.
20)6.

MOTION: Motion b1 Gookin. seconded br \\bod. to appror.e Resolution No. 25-052. appror ing
an e'rtension of the Agreement r.rith the Police O tllcer Association firr one rear.
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DISCUSSION: Councilmember Gookin shared that he attended the last negotiation meetins
betueen the Police Ofllcers Association and the citl'. He recalled a statement fiom Ofhcer Daniel
Haley that the process f'elt less like a negotiation and more like a one-sided concession. with the
police offering compromises while the cit) did not. Councilmember Gookin expressed concem
that this was notthe instructions liom Council. as the Council uould u.ant pcople to negotiate tbr
them and not to iust stand firm. He expressed fiustration rvith the lack ol cooperation from the
cit1.'s side and commended Mr. Halel lbr sho*ing grace h1 choosing to aroid arbitration. FIe

suggested that l-uture negotiations might benetit tionr inrolving outside prof'essionals to ensure a

more balanced and etlective process.

ROLL CALL: \Vood A1'e; Evans A1e: N{iller ,A1e: Gookin A1'e. Motion carried.

RESOLT TTON NO.25-053

A RESOLTJTION OF THE CITY OF COELIR D'ALENE. KOOTENAI COLNTY IDAHO.
AUTT{ORIZING A ONE.YEAR EXTENSION OF THE CURRENT MEMORANDUM OF
UNDERSTANDING BETWEEN THE CITY OF COELIR D'ALENE AND THE POLICE
DEPARTMENT CAPTAINS.

MOTION: Motion by Gookin. seconded b1'Wood. to approve Resolution No. 25-053. appror ing
an extension of the Memorandum of Understancling with Captain .TelT Walther and Captain Davc
Hagar for one year.

ROLL CALL: Wood A'1e: Evans Ale: N{iller Alc: C}ookin A1e. Motion carried.

COUr-CIL BILL \O. 25-1018

AN ORDINANCE AMENDING ORDTNANCE 37J.{. THE ANNTJAL APPROPRIATION
ORDINANCE FOR THE FISCAL YEAR BEGINNING OCTOBER I. 2024. APPROPzuATING
THE SUM OF SI42.902.349. WHICH SUM INC'LLIDES ADDITIONAI, MoNIES RECEIVED
BY THE CITY OF COEUR D'ALENE IN TtlE SLIM OF $3.523.206: REPEALING AI.l.
ORDINANCES ANtl PARTS OF ORDTNANCES IN COr.,vFLlCT HEREWITH: PROVIDE l'OR-fHE PUBLICATION OF A SUMN1ARY OF'lHIS ORDINANCE AND PROVIDING AN
EFFECTIVE DATE HERI:OF.

BE IT ORDAINED. b1'the Malor and Cit1, Council ofthe Citl of Coeur d'Alene, Kootenai
County, Idaho:

Section I That Section I olOrdinancc i7-j.1. Ordinance ol'the ('it1 ol' (ioeur d'Alene. be
and the same is herebl'amended to read as tbllo*s

That the sum of $142.902.349. be and the same is herebl appropriared to detial the
necessary e\penses and liabilities of the Cit) ofCoeur d'Alene. Kootenai Counl. Idaho. for the
fiscal l ear beginning October l. 2024.
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Section 2 That Section 2 ofOrdinance l7i4l Ordinances olthe Citr ofCoeur d'Alene be
and the same is hereby amended to read as follou,s:

I'hat the objects and purposcs lirl u hich srrch appropriations are nratle rrc as firllols:

GENERAL F{iND EXPENDITTIRES:

Mayor and Council
Administration
Finance Department
Municipal Sen ices

Human Resources

Legal Department
Planning Department
Building Maintenance
Police Department
Opioid Grant
Police Department Grants
Fire Department
General Govemment
Streets/Garage

Parks Department
Recreation Department
Building Inspection

TOTAL GENERAL FUND EXPENDITURES:

SPECIAL REVENUE FUND EXPENDITLIRES:
Library Fund
Communitv* Development Block Crant
Impact Fee Fund
Parks Capital Improvements
Ameration Fee Fund
Cemetery Fund

Cemeter)' Perpetual Care Fund
Jew-ett House

Reforestation/Street Trees/Community Canopl'
Public Art Funds

FY 202J-25

I}TiDGET

s188.967
252276

1.771.867

l.8e0.i 58

187.24-l
l.-.i98.512

810.71 7

761.779

15.790.191

sle4. r 67

252.276
1.800.083

3.208.1 77
.187.244

I .i98.512
823.21 7

761.779
16.891.977

191.669
28e.980

I _s.-583.996

i8.800
6.805..t05
3.09.t..+07

80-1.337

1.098.806

217 275
14..+90.604

38.800
6"6792.13

3.03_5.13 I

785.636
1.088.306

s60.811.e77 $6t.916.8i l

FY 202t-25
BTID(;ET

$2.1 09.366
159.060

1.093.000

751.100
580.000
358.098

19.500

3r.lr0
134.500

24.1.500

F\',202{-25
A}IENDED

I]T'I)GET

$2. r 09.366
296.4fi

1.093.000

75 1.100

580.000
365.0S8

19.500

31.120

I i4.500
244.500
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T0TAI, SPECI.{L FT \DS:

ENTERPRISE FTTND EXPENDITLIRES:
Street [-ighting Fund
\Vater Fund
Wastewater Fund

Water Cap F'cc- Fund
WWTP Cap Fees Fund

Sanitation Fund

City Parking Fund

Drainage

I'OI'AI, },NTERPRISE EXPEIi DITTI RES:

FIDT]CIARY FLNDS:
STREET CAPI-IAL PROJECTS FLNDS:
DhBl'SERVICE FTINDS:

CRAND TOTAL OF ALL EXPENDITT1RES:

$5.680.2.+.1 s5.61.+.595

$801 .000
I i.1 87.728
29.661 .3 I 6

2.260.000
7.143.s49
5.469,062
I ,788,091
2.074,668

$801 .000

I 3.1 87.728

29.661 .3 I 6

2.260.000
7.143.549
5..+69,062

l .788.0e 1

2..t87.668
0

s6l.l85..+ 1 -+ s62.798..+ l4

si.737,200
5.866.000

877.3 08

si.79e.200
5.866.000

877. r08

s 1 3 9.i 79.1 .11 s l-ll.90t..r19

Sc'ction 3 All ordinances and parts ol-orclinances in conflict rlith this ordinance are herebl
repealed.

Section,l This ordinance shall take elfect and be in tirll tbrce upon its passage. appror,'al
and publication in one (l) issue of the Coeur d'Alene Press. a nelvspaper of general circulation
published rvithin the CiR olCoeur d'Alene and the ofllcial nelrspaper thereof-.

STAFF REPORT: Finance Director Katie Ebner stated that Council Bill No. l5- l0l8 amends the
F'iscal Year 202-{-25 budget bl increasing it b\ $3.523.106 to account lor unanticipated revenues
and expenditures. She explained that the amendments \\'ere discussed in detail during the August
meeting and also in the staff report. It reflects necessan appropriations lbr items that arose
throughout the lear but $ere not included in the original budget. The legal process lbr appror ing
these changes inVohes passing an ordinance tbr the budget antendment.

DISCTISSION: Councilmember Wood asked fbr claritlcation on the amount used liom the tund
balance fbr FYl5. Ms. Ebner responded that uhile pro-iections are most accurate tbr pal roll. other
general fund e\penses. such as olerlav and construction projects. can var) due to the timing ol
invoices and gol'ernmental accounting rules. Despite this urrcertaintv. the current estimate is a S3.5
million drau'liom the lund balance. r,'hich is less than the originallv pro.iected $4 million. Olthat.
$ I .4 million is allocated lbr the Police Department e\pansion. and additional tunds are earmarked
tbr rebuilding the support services building. An estimated $l million covers other unbudgeted
items. including higher-than-expected statfing costs in the Fire Department. Although some
departments. like the police. shor.red savings due to statling challenges. the overall operational
deficit is smaller than last year's $2.1 million. Councilmc'mber Gookin inquired i.r hether a tlnal
flnancial number would be provided afier all transtrctions are accounted tbr. N{s. Ebner contlrnred
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that the final figures would be available alier the audit, *hich ensures all accounting procedures
were properll fblloued. Shealso mentioned hergoal to complete the audit earlier than in prer ious

) ears.

PUBLIC TESTIMONY: Malor Pro Tcm English opened the puhlic testimonl portion of the
meeting. With no comments recei\ cd. Mal or Pro 

-l 
em English closed public testimon\ .

MOTI()N: Motion b1 (iookin. secondcd b1 Miller. to dispense *ith the rule and read Council
Bill No.25-1018 once b1 title onll'.

ROLL CALL: Miller A1e; Gookin A1'e: Wood 41.e: Evans .A1e. Motion carried.

MOTION: Motion b1 Wood. seconded bl Miller, to adopt Council Bill 25-1018.

ROLL CALL: Miller Al'e: Gookin Ave: \[bod Ave: Erans Ave. Motion carried.

ADJOI-IRNMENT: Motion bl Wood. seconded by' Miller that therc being no other business this
meeting be adjoumed. Motion carried.

'fhe nreeting ended at 7:25 p.m.

E
Dan English. Ma r Pro Tenr

ATTES'I:

l,l^* drr"k'
ldlf,nJ MaGski
(J<ecutir e Assisrant
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